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DEVELOPING MULTIMODAL FREIGHT 

TRANSPORT AMONG THE OIC MEMBER 

COUNTRIES 

Status of the Implementation of MFT 

among the OIC Member Countries 

The analytical study entitled “Developing 

Multimodal Freight Transport among the OIC 

Member Countries: Status of the Implementation 

of MFT among the OIC Member Countries” has 

been commissioned by the COMCEC 

Coordination Office specifically for the 3rd 

Meeting of the COMCEC Transport and 

Communications Working Group, to be held on 

March 13th, 2014 in Ankara, with a view to 

enriching the discussions during the 

aforementioned Meeting.  

(1) The implementation of the freight container 

has been one of the greatest success stories in 

world’s economic history. The container 

technology has revolutionized the transport of 

goods and the global trade between countries 

much like the semiconductor has driven 

information and communication systems. The 

deployment of freight containers in multimodal 

chains of transport ensures a reduction in 

transport and overall logistics costs, enables the 

provision to implement door-to-door transport 

strategies, optimizes the transit times for the 

total supply chain, decreases damages of goods 

and strengthens the security of shipments. 

(2) The first stage of the study, which has been 

concluded in September 2013, aimed at 

presenting the basic concept of and the 

prerequisites for implementing successful MFT 

services. It has also identified the key success 

factors and good practice of MFT services in 

North America and Europe and highlighted 

recent trends in seaborne container traffic, MFT 

logistics, and policy.  

(3) This study aims at describing and assessing 

the state-of-affairs of MFT practices in the OIC 

Member Countries and provides an outlook for 

the future developments. The analytical study 

envisages the current evolution of the 

intermodal transport industry among the official 

three regional groups of the OIC Region, namely 

the Arab, Asian, and African Group. The 

investigation in particular has addressed the 

following issues: 

 Evaluation of the current situation of 
seaborne container transport and MFT 
operations;  

 Analysis of on-going projects or future 
plans for the development of MFT 
services; 

 Identification of implementation 
barriers for enabling an improved 
utilization of MFT services;  

 Recommendations for enhancing MFT 
practices in the OIC Member Countries. 

 

(4) The OIC currently has 57 Member Countries, 

of which 39 or almost 70 per cent provide for at 

least a single rail line. The present study covers 

23 OIC Member Countries, which were in-depth 

analyzed. Out of these 23 OIC Member Countries, 

only 15 provide regular intermodal services and 

another eight countries have not yet established 

an intermodal business but, in most cases, are on 

the threshold to push and open the doors to this 

rail freight market segment.  

(5) In general, the OIC Asian Group countries 

provide the most MFT services due to the 

current extensive rail access, which in most 

cases, are linked to container seaports and 

provide intermodal container hinterland 

transport as well as continental intermodal 

transport. In the Arab Group countries, MFT is 

only provided in Saudi Arabia and Morocco, 

however, MFT services are provided only for 

domestic hinterland trade lines. In this regard, 

Saudi Arabia is currently the only OIC Member 

Country among all providing double stack 

container trains. On the other hand, the majority 

of African Group countries provide mainly cross-

border MFT services with railhead to adjacent 

landlocked countries. Nigeria inaugurated its 

first domestic hinterland MFT services in August 

2013. 

(6) All OIC Member Countries provide dedicated 

intermodal systems. This shows that the 

railways have recognized that intermodal 

services can better compete with road hauliers 
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in terms of cost and transit time if they avoid 

interfaces with wagonload traffic and thus 

reduce the vulnerability for irregularities. 

(7) The development plans for intermodal 

services are component of more comprehensive 

programmes. All OIC Member Countries, which 

were covered in this study, are developing, 

expanding and constructing new rail lines, 

aiming at strengthening not only conventional 

freight transport but also MFT services.  

(8) Based on the results gathered and assessed 

in this report, several key barriers for 

implementing intermodal services were 

identified and highlighted, aiming at displaying 

how to overcome the implementation barriers. 

The main barriers are clustered under five main 

relevant topics, namely, transport policy 

&regulatory framework, infrastructure, 

equipment technology, market situation & MFT 

operational systems, and situation of cross-

border MFT.  

(9) Furthermore, this study has revealed some 

effective measures of competitive MFT services 

among some OIC Member Countries. Against this 

background, the study highlights the good 

practices and lessons learnt from existing 

intermodal services. 

(10) Finally, the study concludes suggestions on 

how OIC Member Countries can enhance their 

involvement in multimodal transport based on 

the findings of this survey and the results of the 

first stage of the study in respect of key success 

factors for intermodal services. 
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For viewing the full report please log into 

reports.comcec.org 

or 

contact Nihat AKBALIK via e-mail 

(nakbalik@comcec.org), 

                  phone number (+ 90 312 294 57 49) 


